NGUNI
The breed from the
past for the fature

BREEDERS SOCIETY
ELERGENOOTSKAP"

Tel: (051) 448 7302/ 3 | Fax: (051) 448 7304 | Email: louisa@studbook.co.za / yolanda@studbook.co.za
P.O. Box 506 | Bloemfontein | 9300

NEWS BRIEF — ANNUAL GENERAL MEETING

At the Annual General Meeting of the Society held in Fort Beaufort in November 2006, the previous council presented
the strategic action plan for the society which had been developed at a workshop held in July of that year. Changes to
the constitution to accommodate the implementation of this plan were also presented, and both proposals were
unanimously accepted by the members present at the meeting.

It has been a priority of the new council to pursue the implementation of this strategic plan in the face of increasing
work load pressure (since the “bosberaad” of July 2006, membership of the society has increased by 60%). During this
time, our office has maintained the same staffing levels, and hence our decision to appoint a manager to co-ordinate
workload priorities. What we find disturbing, as council, is that many of our initiatives, including proper resourcing of
the office, are subject to ongoing challenge by longer standing members of the society who were, in fact, party to the
development of the strategic plan in the first instance. Unfortunately, much of this rhetoric is directed at our office staff,
thereby aggravating the stress under which they work.

One of the elements of our strategy, concerns refining the interface between clubs and the society. In our most recent
news brief, we report on the outcomes of a workshop held to deal with this matter. These outcomes are now being
criticized by some of the participants (a small minority) who were party to their development, and who are now broadly
seeking support for their revised views amongst other society members.

Further concerns to us, are the ongoing observations that none of the members of council are senior inspectors. We
need to point out that these skills are firmly resident in our technical sub-committee, and that at the level of council we
need to direct an organization which supports a multi-million rand investment on the part of our members. This is more
about managing the increasing complexity of society business than judging cattle.

Our efforts to curtail unethical and potentially fraudulent practices are also subject to ongoing challenge.

These are examples of some of the extra, and we believe unnecessary, challenges facing the current council. We
inherited a society ill equipped to deal with the surge of interest in Nguni cattle, and if we are to be hindered in our
efforts to remedy this problem, as council, and as a society, we all need to reflect seriously on the validity of our
strategic direction.

This will be the subject of discussion at the upcoming AGM in Bloemfontein, and we encourage our members to attend
this important meeting such that we can confirm or review the governance and strategy of our society for the year
ahead.
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